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Technical Assistance for Micro-Enterprise Development for Poverty Alleviation (MEDPA_TA)

Agenda: 1st Proiect Board Meeting

Date:9lanuary 2019; Timer 2:30 pm; venue: Babarmahal Revisited, Babarmahal, Kathmandu

S. No. Agenda Responsible
Person

Description/ Explanation Purpose

1 lntroduction and NPD Welcome and brief introduction of Participants and

MEDPA-TA

lnformation

z Presentation on

MEDPA- TA

NPM Present the MEDPA-TA (Proiect objectives and

strategies)

lnformation

3 Presentation on AWP

& q\'JP
NPM Presentation on AWP 2019-and lanuary -June QWP,

2019

For Approval

lnventory and Asset

Management Plan

NPM . No bids were received during auction for 3 vehicles.
Likewise, Ministry of Finance did not agree to
handover three motorbikes and two vehicles to
Government. Therefore, it is decided to undertake
any of the options - handover, transfer, scrap or
further auction for their disposal. In case of three
motorbikes, they will be used by MEDPA-TA
officials/personnel at MoICS as assigned by NPD (list

attached).
. Excess inventory/assets retained for MEDPA TA team

willbe auctioned (attached list as annex).
. Relocation of retained motorbikes between the

MEDPA-TA Provinces willbe done as perthe need.

For Approval

5 MEDPA-TA

expenditure

me€hanism

. lt is proposed to maintain a petty cash of Rs.50,000
each at Federal and Provincial level MEDPA-TA for
communication, stationery and petty office
expen0lIures.

. To carry out program at provincial, district and local

Sovernment levels, the Provincial MED Specialist
(PMEDS) will be provided an advance up to 75% and
will be settled as per NIM guidelines.

ForApproval

6 AOB NPM It is decided to take initiation to seek for additional
fesources for MEDPA

7 Remarks UNDP &
DFAT

Remarks from Ayshanie Meda8angoda-tabe, DRR,

UNDP
Remarks from Ainsley Hemming, Head of
Development Cooperation, DFAT /Australian
Embassy.

Closing Remarks NPD
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