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Technical Assistance for Micro Enterprise Development for Poverty
Alleviation (MEDPA-TA)

Date of Meeting:

09 January 2019

.Tirhe:

14:30-16.00 Hrs

Cha:i'r-_: Mr.

Dinesh Bhattarai

Location:

Babarmahal Revisited, Babarmahal

Project Board Members

- Name

Title

Organization

Mr. Dinesh Bhattarai

Joint Secretary and National
Program Director

- Ministry of Industry,
' Commerce & Supply

Khim Kunwar

Under Secretary

Ministry of Finance

Padam Bhusal

Balram Paudel

Dr. Ramji P. Neupane | NPM MEDPA-TA Klofpara

- Name

Title

~ Organization

Ainsley Hemming

Head of Development
Cooperations

Australian Embassy

Ayshanie Madagongada -
Labe

Deputy Resisence
- Representative

~ UNDP

Binda Acharya

Under Secretary and NPC

| MolCS

| Section Officer

Meghraj Acharya

MED Policy Specialist

MEDPA-TA

Laxman Shrestha

AFO

MEDPA-TA

Bickram Shrestha

MISO

MEDPA - TA

Binda Magar

Saujanya Maskey

GESI Specilist

Finance Assisttant

UNDP

UNDP

Kamala Karmacharya

Admin. Assistant

MEDPA - TA
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Date: 9 January 2019; Time: 2:30 pm; Venue: Babarmahal Revisited, Babarmahal, Kathmandu

Technical Assistance for Micro-Enterprise Development for Poverty Alleviation (MEDPA- TA)
Agenda: 1st Project Board Meeting

S. No.

Agenda

Responsible
Person

Description/ Explanation

Purpose

Introduction and
Welcome

NPD

Welcome and brief introduction of Participants and
MEDPA-TA

Information

Presentation on
MEDPA- TA

NPM

Present the MEDPA-TA (Project objectives and
strategies)

Information

Presentation on AWP
& QWP

NPM

Presentation on AWP 2019-and January -June QWP,
2019

For Approval

Inventory and Asset
Management Plan

NPM

e No bids were received during auction for 3 vehicles.
Likewise, Ministry of Finance did not agree to
handover three motorbikes and two vehicles to
Government. Therefore, it is decided to undertake
any of the options - handover, transfer, scrap or
further auction for their disposal. In case of three
motorbikes, they will be used by MEDPA-TA
officials/personnel at MolCS as assigned by NPD (list
attached).

e Excess inventory/assets retained for MEDPA TA team
will be auctioned (attached list as annex).

e Relocation of retained motorbikes between the
MEDPA-TA Provinces will be done as per the need.

For Approval

MEDPA-TA
expenditure
mechanism

e [t is proposed to maintain a petty cash of Rs. 50,000
each at Federal and Provincial level MEDPA-TA for
communication, stationery and petty office
expenditures.

e To carry out program at provincial, district and local
government levels, the Provincial MED Specialist
(PMEDS) will be provided an advance up to 75% and
will be settled as per NIM guidelines.

For Approval

AOB

NPM

It is decided to take initiation to seek for additional
resources for MEDPA

Remarks

UNDP &
DFAT

Remarks from Ayshanie Medagangoda-Labe, DRR,
UNDP

Remarks from Ainsley Hemming, Head of
Development Cooperation, DFAT /Australian
Embassy.

Closing Remarks

NPD
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Annex 1
Handover Asset list to DMEGA

SN A e o Item Description Item Code Condition lieme uss Handover To
Date Location | Value
1 20-Aug-10 |White Board MEDEP.WB.1 Good ESP 52.94| DMEGA Dolkha
2 20-Aug-10 |White Board Chainees (3.5' 5') MEDEP-Sboard-002/10 Good ESP 45,70|DMEGA Dolkha
3 28-Dec-14 |Revolving Chair MEDEP-RevChair-05-2014 Poor ESP 229.91|DMEGA Dolkha
4 Chair MEDEP Rev. Char-004 Good ESP DMEGA Dolkha
5 12-Nov-13 |Heater Austra MEDEP Heater-06/2013 Good ESP 107.76|DMEGA Dolkha
6 11-Mar-14 | Inverter 1500 VA with 2 Battries MEDEP Inverter 001/2014 Fair ESP 191.82 |DMEGA Dolkha
7 16-Dec-12 |HP 44405 Probook Laptop MEDEP Laptop 010,/2012 Poor ESP 882.85|DMEGA Dolkha
8 29-Dec-14 |Printer Canon (Color Printer) MEDEP Printer 13/2014 Good ESP 427.26|DMEGA Dolkha
9 Waodden Rack (Small) UNDP RELRP FUR 24 Fair ESP DMEGA Dolkha
10 White Board MEDEP-5B-7 Good ESP DMEGA Kavre
11 | 28-Dec-14 |Revolving Chair MEDEP-RevChair-03-2014 Good ESP 229.91|DMEGA Kavre
12 | 31-Dec-14 |Conference cal set- Poly com Device station 2 MEDEP-Conferenceset-01/2014 Good ESP 919.63|DMEGA Kavre
13 Sanyo Heater Poor ESP DMEGA Kavre
14 16-Dec-12 |HP 44405 Probook Laptop MEDEP Laptop 012/2012 Poor ESP 882.85|DMEGA Kavre
15 4-Aug-10 |Newspaper stand (45"x40"%x20") MEDEP-NP-5tand-001/10 Good ESP 79.28| DMEGA Kavre
16 | 14-Mar-10 |Panasonic TDSA 190/TDA 151 MEDEP-TDA -001/10 Good ESP 483.63|DMEGA Kavre
17 2010 Open Rack MEDEP-Qprac-04/10 Good ESP 35.44 | DMEGA Kavre
18 Meeting Hall Table UNDP RELRP FUR 38 Good ESP DMEGA Kavre
19 Dffice Table FUR 1401 Poor ESP DMEGA Kavre
20 8-Dec-14 |UPS Sukam 1500 KVA MEDEP-UPS-04/2014 Fair ESP 97.66|DMEGA Kavre
21 White Board MEDEP-5B-7 Good ESP DMEGA Rasuwa
22 | 28-Dec-14 |Revolving Chair MEDEP-RevChair-01-2014 Poor ESP 321.87|DMEGA Rasuwa
23 Chair UNDP RELRP-FUR-22 Good ESP DMEGA Rasuwa
24 | 20-May-10 | Dell Optilex 380 MT MEDEP-Dellcom-025/10 Good ESP 679.00|DMEGA Rasuwa
25 12-Dec-10 |Gas Heater MEDEP-GH-004/10 Good ESP 110.12|DMEGA Rasuwa
6 11-Oct-12 |HP Laser Jet 1102 Printer MEDEP Printer 001/2012 Good ESP 80.94| DMEGA Rasuwa
27 §-Dec-14 |UPS Sukam 1500 KVA MEDEP-UPS-06/2014 Fair ESP 97.66|DMEGA Rasuwa
28 | 20-Aug-10 |White Board MEDEP.WB.03 Good ESP 52.94|DMEGA Sarlahi
29 Chair UNDP RELRP-FUR-27 Good ESP DMEGA Sarlahi
30 Chair UNDR/CPP 2013 FUR-176 Poor ESP DMEGA Sarlahi
31 4-Aug-10 |Electrict Stand Fan 16" MEDEP.SF-12 Fair ESP 44,43 | DMEGA Sarlahi
32 2015 Stand Fan RELRP-2015-099 Fair ESP 41.41|DMEGA Sarlahi
33 18-Feb-10 |10 Kg Fire Extinguisher MEDEP-FE-001/10 Fair ESP 103.70|DMEGA Sarlahi
34 | 18-Feb-10 |10 Kg Fire Extinguisher MEDEP-FE-002/10 Fair ESP 103.70|DMEGA Sarlahi
35 11-Oct-12 |HP Laser Jet 1102 Printer MEDEP Printer 002/2012 Good ESP 80.94|DMEGA Sarlahi
36 Wodden Rack (Small) UNDP RELRP FUR 33 Fair ESP DMEGA Sarlahi
37 Open File Rack MEDEP-5tab-003/10 Fair ESP DMEGA Sarlahi
38 Tea Table MEDEP-TT-3 Good ESP DMEGA Sarlahi
39 Soft Board MEDEP.SB.2 Good ESP 59.39|DMEGA Sinduhli
40 | 20-Aug-10 |White Board MEDEP.WB.02 Good ESP 52.94|DMEGA Sinduhli
41 8-Jun-15 |Camera Digital MEDEP Camera 07/2015 Poor ESP 205.18 | DMEGA Sinduhli
42 | 28-Dec-14 |Revolving Chair MEDEP-RevChair-04-2014 Fair ESP 229.91|DMEGA Sinduhli
43 Chair UNDP RELRP-FUR-50 Fair ESP DMEGA Sinduhli
44 | 20-May-10 |Dell Optilex 380 MT MEDEP-Dellcom-022/10 Good ESP 679.00{DMEGA Sinduhli
45 4-Aug-10 |Electrict Stand Fan 16" MEDEP.5F-13 Poor ESP 44.43| DMEGA Sinduhli
46 | 28-lun-10 |Samsung Mobile 259 MEDEP-Mob-001/10 Paoor ESP 158.24|DMEGA Sinduhli
47 Open Rack MED-F(BR1) Good ESP DMEGA Sinduhli
48 | 31-Dec-14 |Sofa Set MEDEP-Sofaset-02/2014 Good ESP 560,92 | DMEGA Sinduhli
49 | 24-Nov-13 |1.6 M L type Tahle MEDEP table 01/2013 Poor ESP 316.33|DMEGA Sinduhli
50 | 24-Nov-13 {1.6 M L type Table MEDEP table 03/2013 Poor ESP 316.33|DMEGA Sinduhli
51 8-Dec-14 |UPS Sukam 1500 KVA MEDEP-UPS-01/2014 Fair ESP 97.66|DMEGA Sinduhli
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